
UKSPF

This slide pack sets out the proposed 

approach and context for our area



Key insights in the slide pack
• Background to UKSPF

• The nature of the model we are proposing, and how it will be structured

• The added value that we believe the intermediaries approach will bring, compared with a more 

conventional model

• How the local partnership board fits into the mix, and its remit and role in decision making 

• Where decision making will sit, and how the councils will retain oversight and control as 

accountable body

• How end recipients will access funds, and an overview of how that would be structured

• How the model will be resourced on the client side

• How we will manage performance and delivery of outputs

• How finances will flow through the model



UKSPF and SELCP – A key 

strand in Levelling Up
• £9.3 million award + £2.83 Rural Prosperity Fund 

(RP):

• £2.7 million for SHDC + £0.7million RP

• £4.4 million for ELDC + £1.7 million RP

• £2.2 million for BBC + £0.43 million RP

• Ring-fenced for each Council but possible to 
combine funding for joint schemes

• Funds can be spent on activities or 
buildings/equipment – majority approaching 80% 
is revenue

• Covers the next three years including 2022/23

• Importance of evidence-based approach to 
project selection



Background

• We have an allocation strategy across the three themes below 
– first two start this year, people and skills from 23/24. The 
split of funding between each theme is also set out below:

• Communities and place - enabling places to invest to restore 
their community spaces and create the foundations for 
economic development at the neighbourhood-level. The 
intention of this is to strengthen the social fabric of 
communities, supporting in building pride in place. 40%

• Supporting local business - enabling places to fund 
interventions that support local businesses to thrive, innovate 
and grow. 40%

• People and skills - helping to reduce the barriers some people 
face to employment. Places can also target funding into skills 
for local areas to support employment and local growth 20%

• The Rural Prosperity Fund is separate and will focus on 
stimulation of economic growth in our rural areas but is 
thematically and administratively linked to the main UKSPF.

• LCC have a separate allocation for basic skills on a county 
wide basis starting this year – called Multiply



SELCP’s key themes arising from our very extensive consultation

 Business ideas linked to health and well-being, food 

production, tourism, culture and the arts, transport, 

environmental businesses and the digital sector

 Social enterprises, i.e. businesses which have a social 

purpose and make a profit in a way that directly benefits 

society

 Projects on the Lincolnshire Coast which help more people 

between 16-64 to become economically active

 Projects which bring imaginative new activities and adapt 

buildings to breathe new life into town centres

 Programmes for smaller places which will improve and 

widen the use of community buildings including village 

halls

 Projects which increase the availability of decent 

broadband connectivity in rural places



The Model

SELCP

Acc Body

Boston Ref 

Group

Place Expert Cluster Projects

Business Expert Cluster Projects

Skills Expert Cluster Projects

S Holland Ref 

Group

Place Expert Cluster Projects

Business Expert Cluster Projects

Skills Expert Cluster Projects

E Lindsey Ref 

Group

Place Expert Cluster Projects

Business Expert Cluster Projects

Skills Expert Cluster Projects

Each local authority will have its own ring fenced money and a reference group as required 
by the guidance

Each area will have three pots of cash and 2.5 years to spend them focused on skills, 
business and place, plus the rural prosperity fund

We will form three expert clusters from established bodies who have a track record of 
currently delivering against these themes – set out on next slide

They will help us write the bidding prospectus for each theme using their expertise – this 
will be done by early November.

They will help us evaluate bids and look at how they can bring matched funding and 
encourage individual bids to align with other activities they know of to reduce duplication –
we will invite bids in our first bidding round before Christmas

EXPERT GROUPS WILL NOT BE PAID FOR THIS OR HAVE THE FINAL DECISION OVER THE 
DISTRIBUTION OF FUNDING

They will be able to bring forward their own project ideas whilst declaring an interest as 
appropriate

The recommendations from each bidding round will be reported to the Reference Groups –
in Boston the Town Fund Board, in East Lindsey an expanded Connected Coast Board to also 
cover “in land” places

In South Holland a new group will be formed from scratch and its role will be to bring local 
organisations together operating at the district level to help reflect on the proposed 

decisions arising from the expert clusters before the council makes the final decision in 
each case

The administration of the process will be undertaken by a council team and paid for by a 4% 
surcharge (the maximum allowable) from the UKSPF funds

Whilst keeping a focus on 3 separate funding pots we will consider applications to all three 
areas as a whole through an integrated approach rather than running three separate 



Key Players – A starting point others with a 

strategic remit welcome!!

• YMCA

• Active Lincs

• Lincolnshire CVS

• Lincolnshire Business Growth Hub

• Magna Vitae

• Destination Lincolnshire

• Grants 4 Growth

• Boston College & TEC Group

• Chamber of Commerce

• Lincs FA

• Heritage Lincolnshire

• Lincolnshire NHS

• Lincolnshire Voluntary Engagement 
Team

• University of Lincoln

• Transported Arts

• Lincolnshire Community 
Foundation

• Lincolnshire Agricultural Chaplain



Key Design Principles
• We are not rushing to push the money out on a first come first served basis – we do not have to compete for 

UKSPF and it is important we deploy it as effectively rather than as quickly as possible.

• We do plan to have a first significant allocation of resources before Christmas

• We have invested far more time and effort to significant acclaim in consulting on how to deliver UKSPF than 
other authorities locally – over 1000 responses have been received and informed our thinking

• This has given us a clear focus based on the themes set out in the preceding SELCP themes slide above

• We are working in partnership with current grant management organisations (like the Community 
Foundation) and thematic bodies like Active Lincolnshire to ensure we attract matched resources and avoid 
duplication.

• We are delivering 96% of the funding for projects with only 4% on delivery costs – there are no unforeseen 
costs to the local authority

• Council staff will lead the process and the councils will have the final decision

• As part of the bidding process councils can put forward their priorities and projects

• We are operating in as agile a way as possible – using one team to manage the funds across all three areas 
and harnessing the expertise of the partner organisations to shape the programme at no additional cost for 
delivery.



Implementation Issues

• UKSP comes with a resourcing requirement – ie the ability to undertake the 
additional tasks arising for all 3 councils to manage the money and make as big a 
“splash” in terms of impact as possible.

• We have 4%, approaching £480,000, across all three areas, to pay for the cost of 
delivery over the next 2.5 years from the fund.

• The Reference Group needs to include local stakeholders such as: a 
representative cross section of Parish and Town Councils, local business 
representatives, county and district councillors, local voluntary sector 
organisations. Ideally it should encompass not more than 15-20 representatives. 
Its role will be to add its comments to the proposed allocation of funding to 
applicants and to suggest connections and linkages with other local activities and 
priorities. The Council will have the ultimate say so whilst this group is important 
and required by the guidance its role will be advisory at most we would expect it 
to meet no more than 2-3 times per year.



Tasks 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9

Theme Groups Rationale based on monthly meetings 

Reference Groups Connected Coast 30.11, Boston 12.12

Officer Groups Council

Council Committees

Write Up and Socialise Strategic Approach
Proposed approach for member and stakeholder 

group shaping

Form South Holland Group
South Holland Group needs to be in place ideally in 

advance of the funding announcement

Form Intermediary Theme and Management 

Groups

Establish the intermediaries structure for planning 

and developing the programme

Identify Council Role In Decision Making 

Processes

Agree how structure will work in relation to Council 

Governance - see tab 2

Develop Strategy Frameworks for Council Areas 

and Themes

Work with Theme Groups to agree strategies and seek 

sign off from stakeholder groups and the councils

Develop Bespoke Bidding Guidance and Forms 
These can be developed in parallel with the wait for 

formal sign off from Govt

Confirm Acceptance of Funding Once Strategies 

Approved by Govt

Anticipated October

Agree Financial and Programme Management 

Activities 

Identify the officer staffing arrangements for the 

programme and reporting protocols in the light of 

Government and corporate requirements

Agree Tactical Plan for Soliciting Bids
We need to run an autumn quarter bidding process if 

possible to hit likely spend requirements

Establish Monitoring and Evaluation Framework

This needs to be in place in time to ensure effective 

engagement from day one so that it is effective and 

formative

Run First Bidding Process 

This is an opportunity to pilot the process and should 

be billed as such to avoid too big a flood of proposals - 

subject to this being possible in spend terms

Full Bidding Process Opens Agree structure and approach kicks in

Sept Oct Nov NotesDec Jan



Project Applicant

Stage 1
Application

Identifies Bidding
Prospectus

Prepares and
Submits Bid

Stage 2
Assessment

Bid Received
at Council

Bid Assessed and if
Eligible Shared with

Theme Group

Stage 3
Alignment

Theme Group Uses
Insight to Look at Scope

for Matched Funding
From Theme Group

Members

Theme Group Considers How
Project Can be linked with

other Known Activities

Theme Group Ma
Recommendation

Funding and Alignme
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Stage 4
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Group

Reference Group
Consider

Recommendations from
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Local Implications

Reference Group
Make Their
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the Application

Stage 5 Fine
Tuning

Feedback to
Project and

Implementation of
any Appropriate

Refinements

Submission with Final
Recommendation to

Council Decision
Structure

Stage 6 Final
Determination

Council Considers
Final List of
Applications

Final Decision
on Funding

Applicant Notified
of Grant Amount

and Output
Requirements



Bidding Prospectus

• Description of UKSPF

• Description of Local Strategy

• Description of the Eligibility Criteria

• Description of the Headings of the Funding Available within the 

Theme: eg community, enterprise, skills and their sub-sets of activity

• Description of the Bidding Process including bid opening and closing 

timescales over the three years

• Description of the Monitoring and Evaluation Process


